CONSULTANT EVALUATION FRAMEWORK
FOR IACET ACCREDITATION

Guiding your Journey to the Right Accreditation Partner

Abstract

This document presents a structured framework for organizations seeking to select a qualified consultant for IACET assistance with IACET’s
accreditation application and process. It outlines key criteria and provides a detailed rubric for evaluating potential consultants,
emphasizing their expertise, approach, and alignment with organizational goals. This guide aims to streamline the selection process,
ensuring informed and strategic consultant choices.
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EXECUTIVE SUMMARY

The Consultant Evaluation Framework for IACET Accreditation is designed to guide organizations through the critical process of selecting an expert consultant
for achieving or maintaining accreditation with the International Accreditors for Continuing Education and Training (IACET). This framework serves as a
comprehensive tool, ensuring that the chosen consultant not only possesses the requisite knowledge and experience but also aligns with the specific needs
and values of the organization.

At the heart of this framework is a robust evaluation rubric, meticulously developed to assess potential consultants across various dimensions such as industry
experience, understanding of organizational culture and needs, methodological approach, communication skills, and technological proficiency. This
multidimensional evaluation ensures a holistic assessment, aligning the consultant's capabilities with the strategic objectives of the accreditation process.

To further assist in the decision-making process, the document provides a set of targeted interview questions. These questions are carefully crafted to elicit
insights into the consultants' approach, their past experiences, and their ability to navigate the complexities of the IACET accreditation process.

This document is an essential resource for organizations seeking to make an informed and strategic decision in their journey towards IACET accreditation. It
facilitates a structured and objective evaluation, ensuring that the chosen consultant is not just a service provider but a strategic partner in achieving
educational excellence.
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IACET STATEMENT ON THE USE OF CONSULTANTS

IACET acknowledges the challenges organizations may face in the accreditation process, particularly when relying heavily on consultants. While consultants can
craft applications that meet standards, we've observed that organizations who engage consultants often struggle with deeper, process-oriented aspects during
accreditation interviews and subsequent standard changes or organizational updates. This can extend to difficulties in modifying policy or process
documentation and even in completing essential reports like the Annual Report. Consequently, IACET does not recommend relying on consultants for
accreditation.

If you do opt for a consultant they should work alongside you, not independently. It's crucial that your organization maintains a thorough understanding and
ownership of all submitted policies and processes. Remember, you are the expert on your organization, and you will be responsible for your compliance with
your accreditation after the consultant’s engagement.

To assist you in that goal and to ensure the role of the consultant is clear, it is IACET’s policy to allow consultants to attend, but not to engage in substantive
dialogue regarding the application, your accreditation, your policies, or your processes during Clarification Calls and Accreditation Interviews.
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INTRODUCTION

While IACET does not recommend the use of consultants in the accreditation process, we recognize that some organizations may find the assistance of external
expertise beneficial. In light of this, we have developed this tool to assist in the careful selection of a consultant.

This tool comprises a detailed rubric and a set of targeted interview questions, designed to evaluate potential consultants. The rubric focuses on key criteria
such as experience in accreditation, understanding of organizational needs, methodology, communication skills, and more. Accompanying these criteria are
specific interview questions aimed at gaining deeper insights into the consultants' qualifications and approaches.

This framework is intended to guide organizations in making an informed and judicious decision, ensuring they choose a consultant who aligns well with their
unique requirements and goals for IACET accreditation.

DISCLAIMER

This tool is designed to assist you in the important process of selecting a consultant for IACET accreditation. We've put considerable effort into creating a
comprehensive and helpful guide, but it's important to note a few things:

1. "AsIs" Basis: This framework is provided on an "as is" basis. While we strive for accuracy and usefulness, we cannot guarantee that it will be perfect
or suit every specific situation.

2.  Your Decision, Your Responsibility: The framework is intended as a supportive tool to aid in your decision-making process. The ultimate choice of a
consultant and the outcomes of that choice are your responsibility. We encourage you to use this guide thoughtfully and in conjunction with your own
judgment and due diligence.

3. No Liability: IACET accepts no liability for any direct or indirect consequences that may arise from its use. Your use of this tool signifies your
understanding and acceptance of this responsibility.

RUBRIC

This rubric serves as a cornerstone for evaluating consultants, ensuring a comprehensive assessment of their qualifications and compatibility with your
accreditation goals. It encompasses a range of critical criteria, each weighted according to its significance in the accreditation process, providing a clear and
objective framework for comparison and decision-making.
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Criteria Weight Scoring Weighted

(%) (1-5) Score
(Score x
Weight)
Experience and Expertise with IACET Accreditation 25% 1: Limited or no experience (0 years and 0 projects)
2: Some relevant experience (1 to 3 years), but lacks
. Years of experience in the field of accreditation, specifically with IACET. significant achievements (1-2 projects)
. Past success stories or case studies demonstrating their effectiveness in 3: Good experience (3 to 5 years) and some notable
similar projects. successes (3 to 5 projects)

4: Strong experience (5-7 years) with multiple
successful projects (5 to 10 projects)

5: Extensive experience (7+ years) with a proven,
outstanding track record (10+ projects)

Understanding of Your Organization's Needs 20% 1: Generic approach
2: Shows some understanding, but lacks depth
. Ability to grasp the unique aspects of your organization and tailor their 3: Adequate understanding with a reasonably tailored
approach accordingly. approach
. Initial assessment or proposal reflecting a deep understanding of your 4: Strong understanding with a well-tailored approach
goals and challenges. 5: Highly tailored and insightful approach
Methodology and Approach 15% 1: Unclear methodology
2: Basic methodology with some clarity
e Clarity and soundness of their proposed methodology for assisting with 3: Good methodology, generally clear and structured
accreditation. 4: Very strong, clear, and well-structured methodology

5: Exceptional, innovative, and perfectly aligned

. How well their approach aligns with your organization's culture and values.
methodology

Communication Skills 10% 1: Poor communication, unclear or unresponsive
2: Below average communication, some issues in
. Effectiveness in conveying complex ideas clearly and concisely. clarity or responsiveness
e Responsiveness and ability to engage constructively with your team. 3 Adeqyate communication, generally clear and
responsive
4: Very good communication, clear and consistently
responsive

5: Excellent communication, exceptionally clear,
engaging, and responsive
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References and Testimonials 10%

. Positive feedback from previous clients, especially in similar sectors.
. Any red flags or concerns raised by past clients.

Cost-Effectiveness 10%
. Transparency and fairness in pricing.
. Return on investment considering their fees versus the potential value they
bring.
Flexibility and Adaptability 5%

. Willingness to adapt to changing circumstances or feedback.
. Ability to work collaboratively with your team and adjust strategies as
needed.

Technological Proficiency 5%

. Familiarity with relevant technology and software, especially if your
accreditation process involves specific digital tools or platforms.

Scoring Guide:

1: Negative feedback or serious concerns raised

2: Mixed feedback, some positive but with notable
concerns

3: Generally positive feedback, satisfactory
performance

4: Very positive feedback, high level of satisfaction
among clients

5: Exceptionally positive feedback, universally praised

1: Significantly overpriced relative to market and value
2: Slightly overpriced or value not clearly evident

3: Reasonably priced, fair market value

4: Exceptional value, high ROI

1: Rigid, unwilling to adapt or consider feedback

2: Limited flexibility, some resistance to change

3: Moderately adaptable, willing to make changes as
needed

4: Very flexible and adaptable, open to feedback and
change

5: Exceptionally adaptable, proactively seeks feedback
and embraces change

1: Lacks necessary technological skills or knowledge
2: Basic technological proficiency, but below
requirements

3: Adequate technological skills, meets basic
requirements

4: Strong technological proficiency, above average
skills

5: Exceptional technological skills, leading-edge
proficiency

e 1-5Scale: Rate each criterion on a scale of 1 to 5, where 1 is the lowest and 5 is the highest performance.

e Total Score: Multiply the score by the weight for each criterion, then sum up for a total score out of 100.

L2
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INTERVIEWING QUESTIONS

Following the rubric, we have developed a set of strategic interview questions, tailored to further probe the competencies, and fit of potential consultants for
IACET accreditation. These questions are designed to elicit detailed responses, offering deeper insights into each consultant's approach, experience, and ability
to meet your specific needs. They serve as a vital tool in your evaluation process, enabling you to engage in meaningful dialogue and make well-informed

decisions.

ALIGNMENT TO IACET’S PHILOSOPHY ON CONSULTANTS

1. How do you ensure that the organizations you assist not only meet IACET standards during the accreditation process but also develop the capability to

maintain and adapt these standards independently in the long term?
Note: This question aims to understand the consultant's approach to building lasting competency within the organization, rather than just focusing on short-term application success.

2. Can you describe your approach to empowering an organization's internal team during the accreditation process? How do you balance providing

expertise with fostering self-sufficiency within the organization?
Note: This question seeks to assess the consultant's commitment to enhancing the organization's own understanding and management of the accreditation process, aligning with IACET's
emphasis on internal knowledge and ownership.

3. Invyour experience, what are the key factors that contribute to a sustainable and effective implementation of IACET standards within an organization?

How do you facilitate these factors in your consulting practice?
Note: This question is designed to evaluate the consultant's depth of understanding regarding the long-term application of IACET standards and their strategy to instill these practices

effectively within an organization.

EXPERIENCE AND EXPERTISE IN ACCREDITATION
1. Canyou describe your most challenging IACET accreditation project and how you navigated its complexities?
2. How do you stay updated with the latest trends and changes in accreditation standards?

3. Could you provide examples of how your past accreditation projects have directly benefited your clients?

UNDERSTANDING OF YOUR ORGANIZATION'S NEEDS

1. Based on your initial research, what unique challenges and opportunities do you see for our organization in achieving IACET accreditation?
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2.  How would you tailor your standard approach to meet our specific organizational goals and culture?
3. Canyou describe a time when you had to modify your strategy to better align with a client's needs?
METHODOLOGY AND APPROACH
1. Whatis your standard methodology for guiding an organization through the accreditation process, and how do you measure its effectiveness?
2. Canyou walk us through a specific project plan you implemented in a past accreditation project?
3. How do you handle unexpected hurdles or changes in project scope during the accreditation process?
COMMUNICATION SKILLS
1. How do you ensure clear and effective communication with your clients throughout the accreditation process?
2. Can you give an example of a difficult situation you communicated through effectively?
3. What tools or techniques do you use to facilitate communication in remote or distributed team settings?
REFERENCES AND TESTIMONIALS
1. Canyou provide references from past clients who have undergone a similar accreditation process?
2.  What feedback have you received from previous clients about your service, and how have you integrated that feedback into your practice?
3. Are there any client success stories or testimonials available that we can review?
COST-EFFECTIVENESS
1. How do you structure your fees, and what deliverables and outcomes can we expect within this budget?

2. Can you provide an example of how you've delivered value for money in a previous project?

3. How do you ensure that your services remain cost-effective without compromising quality?

FLEXIBILITY AND ADAPTABILITY
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1. Describe a time when you had to adapt your strategy due to changing circumstances in a project.
2. How do you balance adhering to a plan with being responsive to unforeseen challenges?

3. Canyou give an example of how you've incorporated client feedback into your ongoing project work?
TECHNOLOGICAL PROFICIENCY
1. What technologies or software tools do you typically use in managing accreditation projects, and why?

2. How do you ensure that your technological skills remain current and relevant to the field of accreditation?

3. Canyou describe a project where your technological proficiency significantly enhanced the project's outcome?
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CONCLUSION

In navigating the path to IACET accreditation, the choice of a consultant can be a pivotal decision for your organization. This framework, with its carefully
constructed rubric and targeted interview questions, is designed to guide you in making an informed and strategic selection.

It is important to remember that while consultants can provide valuable expertise and support, the ultimate goal is to foster a deep, internal understanding
and application of IACET standards within your organization. We encourage you to use these tools not just to find a consultant who meets the immediate
needs of the accreditation process, but one who aligns with the philosophy of empowering your team for long-term compliance and growth.

IACET is committed to your success and offers a range of resources and support to assist you on this journey. Remember, the strength of your accreditation lies
not just in meeting standards today, but in sustaining and evolving these practices into the future. We are here to support you every step of the way in
achieving and maintaining this gold standard of excellence in continuing education and training.
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